
GOLD

$1,400

PLATINUM

$4,200

PACKAGE 14

STRUCTURING ABA OPERATIONS

Detailed 
Documentation 
of All Operational 
Roles, Clinical 
Operations and 
Clinical Roles

List of Interview 
Questions 

1 Hour Meeting 
to Review 
Documentation on 
Package Content









OPERATIONAL ROLE:

COO/Director of Operations 

Director of Technology

Billing Department Manager 
or Member







15 Minute Meeting to Review Package Content

SILVER

$500 PER ROLE



Select from one of the three options listed below 
to receive details on structuring the roles, interview 

questions, and a 30-minute meeting to review:

CFO or Fiscal 
Department Member

HR/Recruitment Staff

Sales







CLINICAL OPERATIONS ROLE:

Director of Clinical Operations 

Manger of Assessments

Client Liaison

QA Director and Staff









CLINICAL ROLE:

Clinical Director 

Lead BCBA/Supervisor

Clinical Consultant 







BCBA

BCBA Student

RBT/Technician








